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HEAD START ACT - SECTION 648 STAFF DEVELOPMENT
POLICY TC \l1 "
In accordance with the Head Start Act of 2007 the Children’s Services Manager will create, in consultation with each Teacher, a professional development plan for teachers.  Under the direction of the Children’s Services manager each Teacher will, in consultation with their Teaching Assistant, complete a professional development plan for teaching assistants.
PROCEDURE TC \l3 "
1. The Children’s Services Manager will provide a form for documenting professional development plans.

2. Professional Development plans will be based upon needs determined by the manager/teacher and teacher/teaching assistant based upon ongoing monitoring and the final performance review.

3. Goals in the plan will be set at the Performance review and evaluated by the manager/teacher with the teacher/teaching assistant at least annually.

4. Professional Development plans will be kept in manager/teacher working files throughout the year and filed in the personnel file with the Performance review at the end of the year.  Manager/Teacher and Teacher/Teaching Assistant will maintain copies until a new development plan is established.

5. Professional Development plan goals may be met through program training, self-study, mentoring, off-site workshops and/or conferences, etc.

6. Professional Development plans shall include rationale for the goal(s), steps to accomplish the goal and how accomplishment of the goal will be measured and, if needed, support requested from Manager/Teacher.
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