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Children will be referred to the LEA, Pocatello/Chubbuck School District  #25 Early Intervention Program.  Referrals may be the result of teacher and/or parent concern.  Teachers will implement pre-referral intervention strategies and provide documentation of such with referrals that involve more than speech and language.

PROCEDURE

1.
Complete all screenings (developmental, behavioral, speech, hearing and vision) prior to    referral.

2. Screening information is shared with parents at the Parent-Teacher Conference in November.  If the teacher, at this time, feels that a child may need additional support, this possibility and the steps that would be taken should also be discussed with the parent at this conference.  It is important to keep in mind and note to the parent  that there are steps to the process that require time for observation and analysis and to assure parents that they will be involved in the process and kept informed.

3. All exchanges with parents regarding additional support and/or possible referrals should be documented in Activity /Service Delivery Tracking on HSFIS.  This documentation should contain the date of the communication, and specific information as to the content of the communication and the parent’s comments/response.

4. All screening information will be shared at the CFST (Child Family Study Team Meeting) in October.  

5. The Lincoln Early Childhood Center (LEA) utilizes the Three Tier Model of Intervention for Academic and Behavior concerns.

6. Teachers are required to collect data specifying concerns, interventions implemented and the response of the child to the interventions.

7. The Lincoln Early Childhood Center had established Head Start Collaboration Teams as a teacher’s next resource for interventions.

8. The Lincoln Early Childhood Center has established a STAT (Student Teacher Assistance Team) to support teacher’s when data shows that a child has not responded to interventions provided.  This team consists of the Early Intervention Director, the HS Children’s/Disabilities Manager, ECSE Teacher assigned to HS, LEA Psychologist assigned to Lincoln, HS Teacher, SLP and meets weekly.  Individual teachers and parents are invited as appropriate.  Teachers must summarize their data on the LEA provided RtI form and request that the Children’s/Disabilities Services manager place them on the STAT agenda.  CMS Manager will notify teacher of time to attend.  The teacher will present this information to the team and the team will determine a course of action which may include, but not be limited to:  1) providing additional interventions to try; 2) conducting the ICEL-RIOT method of collecting and reviewing data; 3) create an Intervention Plan; 4) refer for special services evaluation.
9. The Lincoln Early Childhood Center has developed a Referral Team consisting of the Director of the Early Intervention Program, Head Start Disabilities Managers, the Speech Language Pathologist and Early Childhood Special Education Teacher who are assigned to work with Head Start children.  This team meets weekly and reviews all referrals.  If needed a formal evaluation planning meeting will be scheduled to meet with all team members and parents.  Areas of evaluation are determined and assignments are made.

10. This program follows the State of Idaho Special Education Manual and utilizes special education forms prepared by the Lead Education Agency (LEA) and our Grantee, School District #25.
11. The Speech/Language Pathologist or Early Childhood Special Education teacher will contact the parent to obtain written permission for evaluation.  They may call upon Head Start teachers and/or family advocates to assist.  Attempts are made first to talk with the parent face to face or by phone.  If no contact can be made the Family Advocate will make a home visit.  If no contact is accomplished through this method, the permission form will be mailed to the home.
12. Once permission is received evaluation will be completed.  Upon completion of testing an IEP meeting will be scheduled with the parents to discuss evaluation and determine eligibility.  The parent, Early Intervention Director, Head Start teacher and staff who performed the evaluation (or another who meets qualifications to interpret testing) will attend the IEP meeting.  The Disabilities Services Manager will attend IEP meetings.   If eligible, and the parent chooses for their child to receive services, an Individual Education Plan will be written and implemented.  As per State Law, no longer than 60 days shall lapse between determination of need for evaluation and writing of an Individual Education Plan.
13. If a child is found non-eligible for services, Head Start will continue to work with the child in the areas of concern.   Copies of testing will be put together in a packet, as per School District procedures and forwarded in the School District Cumulative folder to Kindergarten.  As determined by the STAT/Referral Teams this child may participate in Learning and/or Language Lab or have an Intervention Plan to support the child in the classroom.
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