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POLICY

The Director and the Management team of Pocatello/Chubbuck Head Start will establish a system that will monitor service delivery and program operations in its program components.  This effort has a two fold purpose: to fulfill the program’s responsibility of ensuring compliance with all local, state and federal regulations; and to share strategies and communicate plans for improvement, compliance and achievement of excellence in Head Start program operations.

PROCEDURE

1. The team will use the following methods to monitor the federal regulations and the program goals and objectives.

a. Self Assessment

b. Monthly Reports

c. Management Team meetings and Staff meetings

d. HSFIS reports

2. A self-assessment will be conducted annually.  (See Administration 15)  Revisions of program operations will be based, in part, on the results of this assessment.

3. Each manager will be required to submit monthly reports to Policy Council and the Director as outlined in Administration 15.

4. Management and staff meetings will set as an agenda item a review of the goals and objectives of the current grant.

5. A summary of monthly reports will be submitted to the Policy Council and the Board of Trustees through Policy Council updates.

6. Specific information regarding program monitoring is on the written program monitoring plan.
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