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POLICY

Pocatello/Chubbuck Head Start operates a center-based program option.

PROCEDURE

1. Classes operate four days per week.

2. Classes operate four hours per day.

3. The annual number of required days of planned class operations is 128.

4. The program makes a reasonable estimate of the number of days during a year that classes may be closed due to problems such as inclement weather, based on the experience of previous years.  Provisions are made in the budget and program plans to operate makeup classes to prevent the number of days of service available to children from falling below 128 days per year.

5. Each individual child is not required to receive the minimum days of service, although this is encouraged in accordance with Head Start policies regarding attendance.  The minimum number of days also does not apply to children with disabilities whose IEPs may require fewer planned days of service in the Head Start program.

6. Staff are employed for sufficient time to allow them to participate in pre-service training, to plan and set up the program at the start of the year, to close the program at the end of the year, to conduct home visits, to conduct screening activities, to maintain records, and to keep service component plans and activities current and relevant.  These activities take place outside of the time scheduled for classes in center-based programs.

7. The program has a system that actively encourages parents to participate in two education home visits annually for each child enrolled in the center-based program option.  These visits are initiated and carried out by the child’s teacher.  The child will not be dropped from the program if the parents will not participate in the visits.
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