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POLICY

Pocatello/Chubbuck Head Start’s budgets are developed on an annual basis and when additional funds are made available.

PROCEDURE

1.
The Director is responsible for managing the development process and in involving the Head Start Component Managers and others as appropriate.

2. Budgets are prepared in accordance with Generally Accepted Accounting Principles.

3. The program budgets are based only on the following:

a. Head Start funding allocations.  Budgets will be developed based on formal funding allocations from The Office of Head Start/ACF for Head Start funds and the Idaho Head Start Association for TANF funds.  Proposed budgets exceeding formal funding allocations are not allowable.

b. Budgets will be based on Head Start funding regulations and Idaho Department of Health and Welfare (TANF).

c. Budgets will be developed based on Administrative requirements so that:

i. Administrative/Development costs are properly segregated;

ii.
Administrative/Development costs do not exceed program allowable limits.

d.  The Head Start and TANF funds will be separate program accounts and will use a                                                                                                                                 cost allocation of 9% (nine-percent) for TANF when costs are shared.

4. The budgets will be developed and prepared so that at a minimum, the following information is noted:

a. Funding Source;

b. Program Account number;

c. Cost element (personnel, fringe benefits, direct cost, indirect cost, etc.);

d. Administrative cost; and

e. Budget narratives.
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