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POLICY

The completed program budget must be reviewed and approved by the Grantee Director of Business Operations, Policy Council and the Board of Trustees prior to its submission to ACYF.

PROCEDURE

1.
The timetable and process for budget approval will be determined at the beginning of each program year.

2. Upon the formal notification by ACYF of a new or continuing grant action, Policy Council will be presented with an action plan for the completion of the grant action.  A detailed timetable noting the specific tasks to be completed by each party involved, including Policy Council, will be included.  The purpose is to provide adequate time for budget review by the Policy Council.

3. Policy Council reviews and approves the proposed action plan.

4. The program and Policy Council will make efforts to complete the action plan as proposed and will inform the Policy Council Chairperson when the timetable is modified or is not being met.

5. Based on the mutually approved action plan, the Director will present the proposed completed budget to the Policy Council for review and approval.  Every effort will be made to adhere to the action plan.
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