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POLICY

Pocatello/Chubbuck Head Start has a financial management system that ensures, through the grantee, budget management, control over current operations, and accurate disclosure of financial matters.

PROCEDURE

1. Accurate, current, and complete disclosure of financial matters includes:

a) Records providing for current, accurate, and complete disclosure of financial results.

b) Records adequate to identify the source and use of funds;

c) An effective system of control and accountability for funds and property as defined by Generally Accepted Accounting Principles;

d) Comparisons are made between actual and budgeted amounts;

e) The time elapsing between receipt and expenditure of funds is minimized;

f) Accounting records are supported by source documentation.

2. An annual financial audit is performed by a Certified Public Accountant which results in timely resolution of audit exceptions and consideration of recommendations.

3. Adequate insurance coverage is kept in force during operating periods to protect against losses.  Coverage includes student accident, general liability, and automobile insurance.

4. For specific methodology on the disclosure of financial matters, see Grantee fiscal policies and procedures.
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