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POLICY

Program managers will review all policies pertaining to their area annually (at minimum) and each time a change becomes effective as mandated by the Head Start Office and/or other governing authority.

PROCEDURE

When a change is determined necessary by the appropriate manager, a draft will be submitted to the Director for review.  If the change is minimal and involves wording or minor procedural changes, the policy may be modified and put into practice without Policy Council approval, as the intent standard expectation has not changed.

If the change reflects a significant departure from the present policy it must be submitted to the Policy Council for approval prior to implementation.  If a policy change is such that there is no clear line between the above stated factors, the policy shall, by default, go to the Policy Council for approval.
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